
TRAINING iGen COUNSELORS (Training Ourselves as Kind Leaders!) 
  

TODAY’S YOUNG ADULTS CAN BE DESCRIBED AS… 

	“EPIC”
xperiential. They	learn	best	from	“hands	on”	experiences.

articipatory.	They	have	weighed	in	on	family	decisions	since	they	were	4.

mage	rich.	They	have	never	known	a	time	without	screens:	tablets,	cell	phones,	computers.

onnected.	Through	texting	and	Instagram,	Snapchat,	Twitter,	TikTok,	YouTube®	
 

PUT YOUR TRAINING ON “ ICE” 	
mage based: animated training videos; TikToks; short, image-rich PowerPoints  
ollaborative: true colors, compass points, intensity-consistency, home-base groups 
xperiential: Red Balloon, Kind Leadership Skills exercises 

 
KEY SKILL AREAS FOR iGen/Gen-Z COUNSELORS 

 
1) Teach	your	iGen/Gen-Z	staff	to	listen,	not	just	talk	
Ø Many	HS/college	students	give	presentations	or	advocate	for	themselves	but	have	no	formal	training	in	listening	
Ø Focus	on	the	listener,	not	yourself	
Ø Become	more	comfortable	with	silence	
Ø Recognize	and	ask	about	the	non-verbal	communication	
Ø Make	better	eye-contact!	 	 	 	 	 	 	 	 	 	

	 	

2) Teach	people	to	lead	and	follow	
Ø Recognizing	the	strengths	and	gifts	of	others	
Ø Sharing	the	spotlight	in	ways	that	focus	on	the	mission	of	camp,	not	on	one	person’s	ego	or	accomplishments	
Ø Practicing	self-awareness:	which	is	my	default	stance	and	which	one	do	I	need	to	cultivate	in	myself	 	

	 	

3) Make	the	distinction	between	intensity	and	consistency	
Ø Simon	Sinek’s	RSA	short	on	intensity-consistency	
Ø Use	Bob’s	handout	to	apply	to	camp	
Ø brainstorm	ways	to	support	one	another	through	the	boring,	but	effective	tasks	at	camp	that	create	lasting	change	

	 	

4) Teach	them	how	to	build	trust	with	their	campers	
Ø Know	how	to	be	curious	about	their	world	
Ø Pick	your	battles	
Ø Drop	the	rope	
Ø Remember	the	little	things	
Ø Play	and	have	fun	together	as	it	bonds	people	 	 	 	 	 	 	 	

	 	 	

5) Make	your	iGen/Gen-Z	staff	more	comfortable	with	feedback	
Ø “Set	the	table”	by	talking	about	feedback	during	orientation	
Ø Use	the	“Red	Balloon”	pride	exercise	
Ø Talk	openly	about	aversion	to	feedback	
Ø Discuss	the	three	different	kinds	of	feedback	(Praise-appreciation/coaching/evaluation)	
Ø Give	and	get	feedback	on	feedback	

	
	
	
	

“…have	you	been	Ditterized?”	
Robert	B.	Ditter,	M.Ed.,	LCSW	

bobditter@gmail.com	



Experiential	Exercises:	Kind	Leadership	Skills	
ÓCopyright Bob Ditter 2020. All rights reserved. Cannot be reprinted without permission. 

Count	to	Three!	
Pair	up	with	someone	you	don’t	know.	(We	purposely	want	it	to	be	someone	you	know	less	well	for	two	reasons:	1)	we	
want	you	to	take	advantage	of	staff	training	to	get	to	know	as	many	people	in	staff	as	you	can;	and	2)	there	will	be	campers	
coming	to	camp	you	don’t	know,	so	this	is	good	practice!)	
	

Stand	facing	one	another	at	a	comfortable	distance.	Decide	who	is	“A”	and	who	is	“B.”	When	the	
facilitator	(hereafter	referred	to	as	FCLR)	gives	the	word,	“A”	begins	by	saying,	“One!”	“B”	then	says,”	two,”	
and	so	on,	counting	1-2-3	continuously	without	messing	up!	Start	out	slowly,	then	increase	your	speed.	
If	you	mess	up,	simply	acknowledge	it	by	saying,	“I	messed	up!”	then	continue	counting	until	the	FCLR	
says	to	stop.	(Notice	how	carefully	you	are	paying	attention	to	the	other	person!	This	is	the	kind	of	attention	we	all	need	to	
give	to	the	people	we	are	leading!	Making	good	eye	contact	and	listening	intently	are	key	leadership	skills!)	
	

When	the	FCLR	says	to	begin	again,	person	“B”	will	start	the	counting.	This	time	speed	up	to	as	fast	as	
you	can	without	messing	up!	When	the	FCLR	says,	“stop,”	thank	your	partner.	Then	each	of	you	must	
create	a	fun	and	somewhat	exaggerated	gesture	to	use	when	you	mess	up	that	is	positive!	(After	all,	we	all	
mess	up	and	we	can	learn	from	it	better	once	we	admit	it,	learn	from	it	and	move	on	rather	than	dwelling	on	it.	Publicly	owning	
our	mistakes	is	another	key	leadership	skill!)	
	

On	the	next	round,	whenever	it	comes	time	to	say	the	number	“2,”	substitute	a	color	instead.	It	can	be	
any	color.	Again,	try	to	go	as	fast	as	you	can	without	messing	up,	and	if	you	do	mess	up	(and	you	will!),	use	
your	customized	gesture	to	own	it!	(Switching	back	and	forth	between	different	concepts	or	tasks	is	something	that	
strong	leaders	need	to	be	able	to	do.	We	can’t	always	assume	that	just	because	we	are	used	to	a	specific	pattern	that	the	
behavior	of	others	will	always	go	the	way	we	anticipate.	Going	with	the	flow	is	a	key	leadership	skill).	
	

Mirroring	Your	Partner!	
Pair	up	with	another	person	you	don’t	know	so	well.	Stand	facing	one	another	and	decide	who	is	“A”	
and	who	is	“B.”	The	FCLR	will	tell	you	which	person,	“A”	or	“B”	will	lead.	This	time,	the	person	leading	
will	make	gestures	that	your	partner	will	try	to	follow	as	closely	as	possible.	See	how	in	synch	the	two	of	
you	can	be.	Keep	going	until	the	FCLR	directs	the	other	person	to	assume	the	lead	without	stopping.	This	
will	go	on	for	a	few	minutes	until	the	FCLR	again	has	you	pass	the	lead.	(Several	things	will	be	happening	at	
once.	First	of	all,	for	you	to	“stay	in	synch”	with	one	another,	you	will	have	to	pay	very	close	attention	to	one	another.	Paying	
close	attention	to	the	people	we	are	leading	is	a	key	leadership	skill!	Also,	you	will	be	passing	the	lead	back	and	forth.	Great	
leaders	know	when	to	lead	and	when	to	follow!	They	can	do	both	and	do	so	when	conditions	require	it).	
	

The	FCLR	will	ask	you	to	pause	and	will	ask	one	pair	to	volunteer	to	demonstrate	something	to	the	
group.	Standing	in	front	of	everyone,	without	revealing	who	is	“A”	and	who	is	“B,”	the	facilitator	will	ask	
“B”	to	start	and	“A”	to	follow.	After	a	few	minutes,	the	FCLR	will	instruct	you	to	stop	and	will	ask	the	
audience	to	guess	who	is	leading	and	who	is	following.	(Typically,	observers	note	that	there	is	a	“gap”	between	the	
person	leading	and	the	person	following.	There	is	always	a	gap	between	leaders	and	the	people	following	them!	Smart	
leaders	know	this!)	The	FCLR	will	now	ask	for	suggestions	from	the	audience	about	what	the	leader	can	do	
to	“close	the	gap”	between	them	and	the	follower.	(Typically,	this	includes	things	like	slow	down	your	gestures,	
make	your	gestures	easier	to	copy	or	perform,	make	even	better	eye	contact,	repeat	familiar	patterns	and	so	on.	Smart	leaders	
make	adjustments	so	as	not	to	get	too	far	ahead	of	the	people	following	them!)	
	

Using	this	advice,	the	FCLR	will	have	the	pair	try	to	close	their	gap.	After	they	do	it,	everyone	will	
practice	closing	their	gap.	The	FCLR	will	also	have	you	pass	the	lead	back	and	forth,	then	talk	about	what	
worked	and	what	didn’t.	(Checking	in	with	the	people	you	are	leading	to	find	out	what	is	working	and	what	isn’t	is	
something	smart	leaders	do!	Many	leaders	get	too	far	ahead	of	the	people	they	are	leading	when	their	ideas	are	too	complex	
or	they	are	going	too	fast.	Once	we	get	too	far	ahead	of	the	people	we	are	leading,	we	lose	them!)	
	

“…have	you	been	Ditterized?”	
Robert	B.	Ditter,	M.Ed.,	LCSW	

bobditter@gmail.com		



“Count to 20!”  

ÓCopyright Bob Ditter 2019. All rights reserved. Cannot be reprinted without permission. 
 

Equipment: None! 
Directions from Facilitator: Everyone in your group (about 8-10 
children per group is ideal) stands shoulder-to-shoulder in a circle. 
 
“From now on there can be no talking because no talking is part of 
the exercise! 
 
“In fact, not only can there be no talking, there can be no 
communicating in any way. For example, you can’t make a gesture, 
point, motion someone or make any other signal during the entire 
exercise! 
 
“Because not yet, but in a minute, I’m going to say, ‘Ok, START!’ 
When I do, some one person—and you will not decide who it is—
some one random person will say, ‘ONE!’ After that, a second and 
different person will say, ‘2!’ Then an even different person will say, 
‘3!’ And so on and so forth until your group counts consecutively 
from 1 to 20! 
 
“There are 3 rules! 

1) If you say a number, you have to wait at least one turn before 
you say another number. For example, if you said, ‘1!’ you 
could not say, ‘2!’ You can say as many numbers as you like 
but as long as you keep that rule! (By the way you can stay 
silent throughout the entire exercise, but your group does 
have to get to 20!) 

2) You can’t go in a circle or any pattern! It has to be totally 
random and totally spontaneous. You can’t plan or talk about 
it! You just go! 

3) If two people speak at the same time—or if someone says a 
number out of order—you have to start over at 1! If you have 
to start over you don’t talk and you don’t figure out what went 
wrong—you just go!” 

See which groups can get to 20!  
 

The Big Message: Non-verbal Communication Rocks! 
 

“…have you been Ditterized?” 
Robert B. Ditter, M.Ed., LCSW 

www.bobditter.com 
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Directions for Compass Points 
 

1) The room is set up with four “compass points” —four 
signs on each wall corresponding to a compass heading 
and a “type” associated with it. 
   
2) Review the “types” on the back of this page (North, 
South, East and West).  Pick the direction of your 
choice.  ®No person is only one “type,” but you can 
probably pick one that is your predominant type. 
 
3) When directed, go to the side of the room that 
corresponds to your predominant type. 
 
4) Once there, everyone in your group will go around 
and introduce themselves to everyone else.  
 
5) Second round of sharing in the group: Say a few 
things about what made you pick this as your dominant 
type or “direction.”  Give a specific example of your own 
behavior if you can. 
 
6) Discuss as a group: 
 

a) What are the strengths of your “type?” 
b) What are the limitations of your “type?” 
c) What other “type” do you find most difficult to 

work with? 
d) What do other “types” need to know about your 

type to work well with you? 
 

 
 
 
 



The “Compass Points” 
 

NORTH 
 Action Oriented 

“Let’s do it!” 
“We’re wasting time!” 
 Likes to plunge in 

 High bursts of energy 
 
 

SOUTH 
 Caring 

 Concerned about people’s feelings being taken 
into account 

 Wants everyone’s voice to be heard before acting 
 
 

WEST 
 Structure 

 Likes to know details before acting 
 Focused on the who, what, why, where, how 

 
 
 

EAST 
 Meaning 

 Concerned about the Big Picture 
 Wants to know the possibilities before acting 



		“Keys”	to	Your	Campers!		 	
	

Group	Counselor	______________________________________	Group	___________________	
	
Campers	don’t	listen	to	you	just	because	you	are	their	counselor.	They	listen	to	you	when	they	sense	that	
you	are	truly	interested	in	them	and	have	spent	time	playing	with	and	relating	to	them.	This	form	will	help	
you	see	who	you	know	well	and	who	you	might	need	to	get	to	know	a	little	better.	Have	you	sat	next	to	
them	at	a	meal?	Have	you	walked	with	them	talking	from	one	activity	to	another?	Have	they	made	eye	
contact	with	you?	What	are	some	“keys”	to	each	of	your	campers?	This	is	the	way	you	create	“Money	in	
the	Bank”	with	your	campers.	 	Money	in	the	bank	gives	you	“currency”	(trust	and	credibility)	with	them!	
	
				Camper	Name	 		“Keys”	to	this	Camper	A	favorite	camp	activity,	camp	friend,	hobby,	pet	at	home,		
	 	 	 			food,	sports	team,		or	other	interest.	Something	the	camper	gets	excited	by,	is	afraid	of,	
	 	 	 			wants	to	try	out	at	camp.	Write	one	such	fact	over	each	key	below	each	camper’s	name.	
	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	



	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	 	 	 	 		c	made	eye	contact	with	me	 	c	sat	next	to	at	a	meal		c	pet?	name?	 	
_____________________________		c	walked	and	talked	with	me	 	c	sought	me	out													c	played	with	
	

	 	
	

“…have	you	been	Ditterized?”	
Robert	B.	Ditter,	M.Ed.,	LCSW	

	bobditter@gmail.com		



 Balloon Loft   
ÓCopyright Bob Ditter 2019. All rights reserved. Cannot be reprinted without permission. 

 
Equipment: 3-5 good quality large (12”) latex balloons for every group of 8 to 10 people. 
 
Procedure: Get participants into groups of about 8 people per group. People can count 
off by how many years they’ve been in camping or some other fun way, like handing out 
card with stickers of animals or other kid friendly symbols. 
 
Directions: Each group forms their own circle holding hands. It is important that during 
the exercise people always hold hands—never let go of the other person’s hand! 
 
A balloon is lofted into the center of each circle. Each balloon represents a child in your 
program. The object is to keep that “balloon” happy by keeping it moving; but also 
keeping it safe by never letting it touch the ground. If it touches the ground it needs to go 
to the Health Center or nurse! You may keep the balloon aloft by using any part of your 
body—your elbow, foot, head, hand, etc. You must never let go of your partners’ hands! 
 
Add one balloon at a time into each group until you have 3 to 5 balloons in each group. 
Allow the laughter in the room to reach a peak, then halt the action and debrief. 
 
Debrief: How many people “lost” a child in that one drifted away from the group? 
How many people had a child drift into their group from another group? 
How many groups “lost” a child because it hit the ground? 
How many groups simply brought their arms together and nestled the “kids” in the 
center? (How much “fun” would this be for the children?) 
 
Points: 1) When we talk “safety,” we are talking about physical and emotional safety. 
2) We are the adults. We keep the safety in the program, not the children. 
3) We are always balancing fun with safety. 
4) Beware of the tendency for kids to get over-stimulated. It can lead to loss of safety. 
5) We are a community. Everything one person does affects everyone else (the “holding 
hands” part of the exercise. If you go in a certain direction, you take others with you!) 
 
Group Questions: 

1) What are some things that others or I might do that would decrease trust and 
safety for children in our program? 

2) What are some things that by not doing them would decrease trust and safety in 
our program? 

 
The “Talk” 
This is a sacred place. We have been entrusted with the care of other people’s children. 
What has this program done for you that makes you want to preserve it for future 
generations? What has some adult done for you that has helped you grow, feel more 
confident, taught you something that might inspire you to be that same person for a 
younger person. 

“…have you been Ditterized?” 
Robert B. Ditter, M.Ed., LCSW 

bobditter@gmail.com  



INTENSITY	&	CONSISTENCY	
at	

CAMP	
	

Like	life,	camp	has	moments	of	 intensity	—hopefully	ones	you	have	planned!	—and	many	experiences	
that	require	a	consistent,	day-after-day	effort.	 In	the	columns	below	name	some	aspects	of	camp	that	
require	a	consistent	approach	and	moments	of	intensity	that	themselves	require	much	planning	to	be	
effective,	positive	and	memorable.	While	doing	this	exercise	you	may	even	think	about	ways	to	create	
additional	moments	of	intensity	that	could	be	positive	and	memorable	for	campers	and/or	your	staff.	

	

INTENSITY	
Name	 some	 aspects	 or	 activities	 or	 other	
moments	at	camp	that	are	intense	and	provide	
memorable	moments	for	campers.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

CONSISTENCY	
Name	 some	 aspects	 of	 camp	 that	 require	 a	
steady,	 consistent,	 day-by-day	 approach.	 Think	
about	ways	to	support	yourself	and	other	staff	
in	maintaining	the	focus	and	energy	required	in	
these	aspects	of	camp.		
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

“…have	you	been	Ditterized?”	s	Robert	B.	Ditter,	M.Ed.,	LCSW	s	bobditter@gmail.com		



Are	You	an	Introvert?		
STAFF	QUESTIONAIRRE	FOR	USE	DURING	AN	INTERVIEW	

	
Rate	your	responses	on	a	scale	from	1-4,	1	being	“not	at	all”	and	4	being	“most	always.”	

	

1) Do	you	tend	to	recharge	and	draw	energy	for	yourself	from	time	alone	rather	than	from	
time	with	others?	 	 	 	 	 	 	 	 	 ______	
	 	

2) Do	you	do	your	best	work	alone?	 	 	 	 	 	 	 ______	
	 	 	 	 	 	 	 	 	 	

3) Do	you	worry,	get	anxious	and	“rehearse”	in	your	sleep	when	you	have	to	stand	in	front	
of	a	group	and	give	a	talk	or	presentation?	 	 	 	 	 	 ______	
	 	 	 	 	 	 	 	 	

4) When	you	are	at	a	party	or	social	gathering,	even	if	you	are	having	a	good	time,	do	you	
find	you	take	“breaks”	from	the	group	and	head	to	the	bathroom	or	step	outside	or	go	
into	another	room,	to	be	by	yourself	or	one-on-one	with	just	one	other	person?	 ______	
	 	 	 	

5) Do	large	crowds	drain	you	rather	than	excite	you?	 	 	 	 	 ______	
	 	 	 	 	 	 	

6) Does	a	lot	of	exposure	to	noise,	light,	activity	or	other	high	levels	of	stimulation	tire	you	
out	or	leave	you	drained,	spacey	or	with	a	headache?	 	 	 	 ______	
	 	 	 	 	 	 	

7) When	you	were	in	school/college	did	you	dread	speaking	up	in	class?	Did	you	get	flustered	
or	have	to	work	up	your	nerve	to	speak	in	class,	even	if	your	points	were	solid	and	well	
received?	 	 	 	 	 	 	 	 	 	 ______	
	 	 	 	 	 	 	 	 	 	 	 	

8) Does	sudden	public	attention	in	a	group	or	social	setting	turn	your	face	red?	 ______	
	 	 	 	

9) Do	 you	 have	 an	 active	 inner	 dialogue	 and	 do	 you	 tend	 to	 ruminate	 a	 lot	 about	 your	
decisions	or	actions?	 	 	 	 	 	 	 	 	 ______	
	 	 	 	 	 	 	 	 	 	 	

10) Do	you	feel	pressure	to	perform,	“get	out	there,”	or	get	ahead	in	your	career	when	you	
would	really	rather	stay	home	or	keep	a	lower	profile?	 	 	 	 ______	

	
♥	A	score	of	30-40	indicates	that	you	are	more	introverted	than	not.	

Your	challenge	at	camp:	Carefully	planning	your	time	off	to	find	quiet	time	away	from	staff	&	campers	to	recharge.	
 

♥	A	score	of	20-30	indicates	that	you	may	be	an	introvert	at	heart	who’s	learned	to	be	“out	there”	when	you	have	to	be.	
Your	challenge	at	camp:	Like	true	introverts,	you	will	have	to	find	quiet	time	away	from	staff	&	campers	to	recharge.	

	

♥	A	score	below	20	indicates	that	you	are	more	likely	to	thrive	being	in	social	gatherings	and	having	public	attention.	
Your	challenge	at	camp:	Not	going	so	hard	and	fast,	even	on	your	time	off,	that	you	can’t	meet	your	in-camp	

responsibilities	or	that	you	“crash”	at	some	point	in	the	summer.	
From	Susan	Cain,	Quiet	and	from	Morra	Aarons-Mele,	Hiding	in	the	Bathroom	and	by	Bob	Ditter.	

	
	

“…have	you	been	Ditterized?”	
Bob	Ditter.com	

bobditter@gmail.com	



				Co-Counselors	Exercise	
Your	name:	__________________________________________________________________	

	
Step	1:	Write	out	your	“Compass	Point”	(NorthSouthEastWest)	or	“True	Color”	(BlueGreenGoldOrange)	

from	the	exercise	we	did	earlier		
_______________________________________________	

	
Step	2:	Write	your	“introvert-extrovert”	score	(from	0-20.	“Pure”	extroverts	are	20.	“Pure”	introverts	are	0)	
from	that	exercise:	_______	How	do	you	think	this	will	affect	you	working	with	your	campers?	
Working	with	your	co-counselor?	
	
Step	3:	Are	you	more	of	a	“night	owl,”	or	more	of	a	“morning	person?”	___________________	
	
Step	4:	Use	the	scale	from	4	to	1	to	score	yourself	on	each	of	the	axes	below.	
	

Scoring	system:	 	 If	you	have	a	very	high	tolerance	for	noise,	mess	or	activity	(in	other	words,	high	activity	does	not	
bother	you),	score	yourself	more	on	the	“4”	end	of	the	scale;	whereas	if	you	have	a	low	tolerance	for	noise	and	mess	
(meaning	that	chaos	bothers	you	or	adversely	affects	you),	score	yourself	on	the	lower	end	with	a	“2”	or	a	“1.”		

	
	!I	have	a	high	tolerance	for	noise,	mess,	activity.		 I	have	less	of	a	tolerance."	
	 4	 	 	 3	 	 	 2	 	 								1	
	
	
	!I	like	to	go	with	the	flow	&	play	it	by	ear.	I	prefer	to	plan	ahead	and	follow	plans!"	
	 4	 	 	 3	 	 	 2	 	 								1	
	
!I	tend	to	be	more	lenient	&	flexible	with	discipline.	I	tend	to	be	strict	about	rules."	
	 4	 	 	 3	 	 	 2	 	 								1	
	
!I	am	pretty	gregarious	and	social.		I	tend	to	be	quieter	&	can	even	be	a	little	shy.	"	
	 4	 	 	 3	 	 	 2	 	 								1	
	
Step	4:	Strength-Weaknesses	Exercise:	Complete	the	“Strength-Weakness”	exercise.	
	
Step	5:	Describe	how	discipline	worked	in	your	family	of	origin.	Was	it	strict,	lenient,	a	mix?	Explain	
	
Step	6:	Sit	with	your	co-counselor	and	compare	your	notes	and	scores.	If	one	of	you	has	a	high	tolerance	
for	noise	and	the	other	has	a	low	tolerance	for	noise,	one	of	you	is	going	to	end	up	intervening	with	campers	
much	sooner	than	the	other.	If	that	happens,	one	of	you	is	going	to	feel	like	you’re	working	harder	and	the	
other	may	 think	 you	 are	 over-reacting.	 The	 importance	 in	 each	 of	 these	 areas	 is	 to	be	 aware	 of	 your	
differences	and	think	about	how	this	is	going	to	affect	your	work	with	the	campers	and	with	each	other.	
If	you	are	similar,	your	work	may	be	unbalanced	(in	other	words,	if	you	both	have	a	high	tolerance	for	noise,	
who’s	going	to	calm	your	group	down	when	they	get	out	of	hand?)	Discuss	how	each	of	you	will	take	the	
lead	with	your	campers	and	how	each	of	you	will	 follow	the	 lead	of	your	co.	How	will	you	support	one	
another?	What	will	you	do	to	make	your	co	look	good?	

	
“…have	you	been	Ditterized?”	

Robert	B.	Ditter,	M.Ed.,	LCSW	
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Accepting Helpful Feedback 
 

Being open to constructive feedback is a critical to both personal and professional growth. Many 
people become defensive when offered feedback, even when it is done with care and sensitivity. 
This resistance is unfortunate because it deprives us of insight that can help us improve our 
performance, our relationships and other areas of our lives. The following exercise is designed to 
show what it is that gets in the way of people being able to accept, tolerate and integrate useful, 
constructive feedback. It can help raise awareness about our natural resistance to growth. 
 
Materials: One large (12”) helium quality red latex balloon and three white ones. 
Ask for a volunteer. Have that person come in front of your audience. 
Script: “Take this red balloon and hold it in front of you with both hands. Whatever 
happens in the little role-play we are about to perform, do not let go of the balloon!” 
 
Turn to the audience. Script: “I am about to give this counselor a piece of advice 
intended to help him be even more successful with his campers. Let’s watch.”  
 
Turn to your counselor: “Let’s say you are a counselor in my division at camp. You 
have a cabin or group of eight 10-year-old boys. I approach you one morning and say, 
‘You are doing a great job with your boys. I can see they’re having a blast with you! You 
also have done what seems like a great job of getting to know all of them pretty quickly. 
I’m impressed! There is one thing. I notice you kept them up pretty late last night. I get 
that you are trying to bond with them, and I think that’s great. My only concern is that 
when they are tired the next morning they are grumpy and more irritable. Staying up late 
may not be so good for them or you over the long haul of camp!”  
 
Pause and pick up a white balloon. Say to the audience: “This is a perfectly 
reasonable piece of advice I want to give to the counselor.” Instruct the counselor to 
use his red balloon to bat away your white balloon—your offered piece of advice. 
 
Repeat. You come across the counselor another day and, using the same positive 
approach, talk about how you think he’s doing a great job and that you notice that when 
going from activity to activity he walks with his co-counselor rather than with the kids. 
Suggest that this time is truly valuable and that the casual conversation that can come 
during these moments with campers can be really enhance your connection to them. 
Like $ in the bank! Again, pick up a white balloon, toss it toward the counselor and have 
him bat it away with his red balloon. 
 
After doing this two or three times, turn to the audience and ask, “What is the red 
balloon?” You will hear many things: Stubbornness. Experience. Pride. 
 
Pride: We all have a red balloon! Some people have too much pride; some, not 
enough. Pride makes us want to do a good job. It is part of us—we are born with it. It 
helps us strive and survive. We need to respect other people’s pride and notice when 
ours is getting in the way of us learning from others. “I see your red balloon is showing!”  

“…have you been Ditterized?” 
Robert B. Ditter, M.Ed., LCSW 
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